The Double Cleanse Optimization Plan

This specialized protocol is a Deconstruction Engine designed to transition your skin from a
single-step wash to a professional-grade double cleansing routine without compromising the
skin barrier.

+ 1. Define the Final Deliverable with Absolute Clarity
(The North Star)

Definition of Done:

"Successfully execute a 14-day consecutive double-cleansing cycle (Oil + Water) resulting in a
30% visible reduction in sebaceous filaments on the nose/chin, zero active breakouts caused
by product residue, and a 'Clean Towel Test' (zero makeup/SPF transfer after drying)."

+ 2. Deconstruct the Project into Linear Phases

Phase 1: Asset Selection & Compatibility (Days 1-2)

The "Discovery" phase where we match formulas to your specific skin architecture to prevent
the #1 project killer: clogged pores from the wrong oil.

Phase 2: Technique Calibration & Emulsification (Days 3-5)

The "Development” phase focusing on the physical mechanics of the wash. Most
double-cleansing failures occur due to poor emulsification, not the product itself.

Phase 3: The 14-Day Execution Sprint (Days 6-19)

The "Live" phase where the routine is stress-tested against daily SPF, makeup, and
environmental pollutants.

Phase 4: Evaluation & Quality Assurance (Day 20)

The "Testing" phase to verify if the "Definition of Done" has been reached.

+ 3. Assign Actionable Tasks to Each Phase

Phase 1: Asset Selection

e []Identify your primary skin concern (Oily/Acne vs. Dry/Dehydrated).

e []Selecta Step 1Qil/Balm:
o Qily/Acne: High-Linoleic oils (Safflower, Grapeseed) or Caprylic Triglycerides.
o Dry/Sensitive: High-Oleic oils (Avocado, Olive) or Squalane-based balms.



e []Select a Step 2 Water Cleanser: Must be pH-balanced (5.0-5.5) and non-foaming.

Phase 2: Technique Calibration

e []Practice the "Dry Start": Apply oil to bone-dry hands and bone-dry face (oil repels
water; applying to wet skin ruins the project).
e []Execute the 60-Second Massage: Focus 40 seconds on the "T-Zone" and 20 seconds

on the perimeter.

e [] Master the Emulsification: Add a few drops of lukewarm water to turn the oil milky
before rinsing it off completely.

Phase 3: The 14-Day Sprint

[ ] Execute Step 1and Step 2 every evening regardless of fatigue level.
[ 1 Apply a pH-neutralizing toner immediately after the second wash to lock in hydration.
[ ] Monitor for "Purging” vs. "Reaction": Note any new whiteheads (purging) vs. itchy red

bumps (reaction).

+ 4. Allocate Resources & Deadlines (The Metadata

Table)
Task Owner Frequency Due Date Status
Description (Target)
Product Patch User Once Day 1 []
Test
PM Step 1: Oil User Nightly (60s) Ongoing []
Massage
PM Step 2: User Nightly (30s) Ongoing []
Water Wash
The "White User Nightly Ongoing []
Towel" Audit

* 5. Conclude with a Post-Mortem Analysis

This debrief must be completed on Day 21 to capture institutional knowledge for your future

skincare projects.

What Went Well? (Keep)

What Went Wrong?

Future Protocol




(Change) Adjustments

e.g., "Massege duration was | e.g., “The oil was too thick; e.g., "Next time, switch from
perfect for grit removal." hard to rinse." a balm to a lightweight
cleansing oil."

A Key Takeaway: This P5 Protocol ensures that "Double Cleansing” is no longer a guess, but a
predictable, linear path toward clearer, healthier skin.
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